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Opening Prayer 8:30 – The Rev. Cara Modisett
Welcome – President Bp. Kevin Brown, introduction of the shift in the executive committee with a call out for a Treasurer and the introduction of new Secretary to complete vacancy. Gratitude expressed for Jason K.
Provincial Coordinator Report, Pamala Cochran:  This past year has been a building Period
Ways Province has impacted the larger church
-Formation team regarding FORMA – gathering as a team impacting the way FORMA gathers
-EYE – Province youth event in between the larger youth 
-Changes in finances for Bp. Brown to follow up on later in the meeting. 
ECW report Dr. Renee unable to attend due to scheduling conflict
· International Human Rights Day – 16 days of activism against gender-based violence
· Gratitude as a spiritual practice and Roberts Rules of Order – workshops
· Presented gifts to the Monks on their march for Peace
· Awarded 2 book grants and a seminarian award
· Offering 2 graduate studies scholarships – gender based for healing professions and theology
· 106th ECW meeting held in the Diocese of Susquehanna 
· Appeal for Deputies in each Diocese who can be a contact for ECW 
· Annual honor given for distinguished woman award
Christian Formation and Youth Ministry
	Lay Chaplain – Norfolk
10 leaders on leadership team and they meet monthly
Events and opportunities from past year
· Forma – 6 of the from province 3 represented. (Beyond Forma)
· Countering Christian Nationalism w/ youth and young people
· The Rev. Shayna Watson (EDOW) keynote – 
April 2-4th 2027 PYE 
· Thank you to province and church for funding and support


College for Congregational Development: The Rev. Kristen Krantz
· launched in 2009 eleven sites now organized across the country 
·  Equipping and suitability is about the depth of leadership
· For lay people and their clergy 
· Slow and steady work of developing congregations
· The development of congregations of all sizes, locations, and 
· Conflict management, data gathering, culture, systems approach, intercultural competency – 2-year program for graduation
· Rooted in worship, week-long intensive, small group, diocesan sponsored. 
· Thanks to the province for subsidizing the cost for non-Maryland, Province III attendees.
Creation Care – Glenna Huber 
· Eco-regions 3 or more Bishops gather to respond to a regional challenge. EDOW Eco-Region is focusing on water issues in the Chesapeake. More Bishops can join. 
· And the Diocese of Southwestern Virginia is a part of an Appalachian Eco-region.
· More ministry to be done in this area.

Racial Reconciliation: David Waccaster+
The Church cannot leave politics at the door. Racial conversations 
· Public conversations 5 years ago were different. Remind white folks that it is not rude to talk about race. The effect of that mentality is complicity in the continuation of white supremacy, silence, and white privilege dynamic.
· What continues to be possible is relationship building in church and small groups. Witness to the reality that we are not where we want to be as it regards racial reconciliation.
· Self- righteous anger shut down relationships.
· Be aware of the feelings so that spiritual conversations so that we can continue to be in relationship.
· Sacred ground resource, anti-racism using seeing the of God.
· Choosing to be Brave, choosing to be courageous
United Thank Offering
· 40-50 grant requests, peace building, ministering historically marginalized communities. 1.5 million, awards to be published in May.
· The Gifts of God for the People of God – theme for 2027
· UTO to date:  146,22370074.05 grants awarded not including this year
Unable to fund international grants, due to current sanctions and embargos. The DFMS lawyers work to ensure that neither the country or region is sanctioned by the current administration by the receiving of a grant.
Decline in giving this year – grantees were asked if they were willing to accept lower 40K allowing the organization to fund more grants. 

Executive Council report: Matthew Taylor and Nina Salmon
· 40 member per province 20 elected at GC
· Doing the corporate work of the church, dealing with the issues that have come up.
Grants: lawyers have to make sure that monies are protected. Realignment
The archives are moving to suburban Atlanta at a closed church.
October meeting focused on protecting assets
Feb. grants and appointments, GC 83 will be in Pitt. 
Scholarships committee chaired by Debra Jackson Dio of Ohio – laborious process, but now the process is leaner and allows for the money to get to the people who need it more effectively. Applications are open through May 15th.
Campus Ministries: Ethan Lowrey via zoom
Model off of Province 5 for the campus ministries in the province to work together 
26 campus ministries – 8 stand alone(not yoked to diocese or parish) 17 yoked – lots of paradigms, 5 ecumenical (Lutheran and Episcopalian, Presbyterian and Methodist) 8-9 stage of redevelopment restarting, seeking new leadership, complicated transitions. 
Supporting campus ministries can be tricky, due to unique skillset and constant turn-over.
Currently they stay connected through discord channel, new Forma partnership, and monthly zoom

Question from the room:
In your work with Campus what challenges are you facing in supporting?
· How to hire, - not a network of campus ministers due to entry level framework. What qualifies someone to be a campus minister is a primary question.

The Rev. Dr. Michael DeLashment, PhD: Artificial Intelligence and the Church; Theology, Discernment, and Practice
· Packet handout Framework, Prompt Design, Possible Guidelines, Two Reflections, and Reading List. QR Code for hymn creation via AI, and case studies.
Goal: leave with the types of questions that helps unpack what AI looks like in your context.
Story about Annies Baked Ziti all Allrecipes = 2,000 calories!!! Algorithm concerns resulted in shifting the serving size made it less caloric. What does technology reveal and conceals and what is revealed. What does that say to us as communities of faith?
January 2023 – What is the church being asked to see and what is the church being asked to do? What are we gaining and what might we lose with AI in the church.
Small group work:  
Framework – the church has always been technological, each medium redistributed interpretive power. Each demands discernment. Genesis 4, Genesis 11, Exodus 32
Roman Roads ----Scriptura---Gutenburg---Radio+TV----Livestream---AI
2 narratives technology as a gift from God and technology that allows for humans to serve as co-creators for shared flourishing. Who is being made great by the creations of human. Technology may be the design of the divine but could also be the source of human downfall. Technology is ambiguous.
Theory: grounded in creation, critical of power, used in particular communities. 
Technology is a mode of Knowing:
Heidegger: technology is a way of revealing; Ihde: technology are texts we read through
Part 2 The AI Apocalypse: Apokalypsis-unveiling-revealing
CASE STUDY in small groups looking at three scenarios – preaching, pastoral care, and administrative. What is lost, what is gained, what does recovery look like?
PREACHING: reduced to: knowledge transfer; recovered as the preachers’ time with God
PASTORAL CARE reduced to: structured therapy; recovered therapy embodied presence
ADMINISTRATION: reduced to: management; recovered as watching the horizon #Kubernesis: helmsperson in ancient boats – word used by Paul in 1st Corinthians.  
Pay attention to the pattern of engagement. Practice the type relationship you are seeking.
Do we want to think differently about our core practices as we move into the AI age?
Lunchtime optional exercise create hymn for a country parish.  Goal is practice keeping the creator at the center of whatever is created. 
Some experienced it as weird.
Efficiency isn’t everything. Understanding what is urgency.
Digital personhood: 
Environmental impact
Afternoon presentation
Learning to see Tech, 
Technology wants to hide- example of old TV that was as big as furniture to current TV’s which are widows designed to not be the focal point of the space.
Chatbots: see slide – punch cards
Be mindful of the stories we tell, learn to see the technology around us
Loom metaphor – embodying the weaving – need to recover the embodiment when we learn the task. When we lose the friction, we lose the callousness. Formation acquired through practice, not through the tool. 
Golom of Prague – one the first illustrations of the – human creation gone awry. Truth – Death. Norved Benner(?) Cybernetics – control systems and feedback loops. Do not remove humans from the loop.  Avoid the trap where the device becomes more powerful than the human. Ministry is not about efficiency.
Be wise and prudent
· Discernment: what is being revealed and concealed, be able to see, be inquisitive
· Interpret: think about what the tech doing. what is being habituated? How is this shaping the community and me? Tech always evolving – congoing discernment
· Deepen: what might reverse the concealing
· Redirect: use tech prudently, use it in ways maybe not designed for. Must be attentive to where the tech is contributing to the erosion of other parts of our lives. 
Not refusing AI but bearing witness to the impact on our context today.
Small group work regarding witness and discernment
Techno Eschatology 

Executive Reports
Treasurer’s report: All have met their apportionment in 2025. Finished the year slightly overbudget
2026 budget passed in fall of 2025, slight increase to 107K forecast that total expenses would be even and maybe a slight surplus.
Question: off-book financial support from Diocese of Maryland? Bishop Brown clarified that there is no “off-book” financial support; rather, there is in-kind support from various dioceses: Maryland is doing the payroll for our one employee; and Delaware hosts our website.
Program lines zeroed out: Pam responds that anti racism, environmental ministry, and campus did not have any purposed requested funds for 2026. They are welcome to, and we are expecting, that they will make requests for 2027 and in the future. We are also spending less on meetings, by moving Council from in person to zoom, which frees up more funds for ministry.
Vote to receive 2027 budget: Resolutions see attachment 
Motion:  Christopher Hart (Penn.)
Second: Jon Delano (Pitt)
Unanimous
Accept 2026 budget
Motion: Steve Stagnitto (Pittsburg)
Second: Andrea Gardner (Pennsylvania)
Motion Carries 
Apportionment stays the same
Motion Brandon Cooper (Pitt)
2nd John Michael Sophos (Delaware)
Conversation: Bishop Audrey Susquehanna now new diocese can they be assessed and reported differently? Yes, to impact in 2027. 
Vote: Motion Carries
All Adopted see attachments
Vice President. 
· Reminds that province is a resource to help, or fund, idea’s. If people had questions regarding rules of order or Gen. Conv. Stuff, see Nathan.

President: 
Has received a request from the Diocese of Easton for the province to endorse an action on a resolution they the diocese has voted to resolve to restore Sammuel Shoemaker to Lessor Feast and Fasts. 
Discussion: regarding the polity moving forward, endorse due to the significance of resolution, Diocese of Easton responds that they could have SUPPORT at Convention. Hart, Penn. This province has adopted motions historically, but typically done in General Convention year. One member noted that the more appropriate course of action would be a resolution from the province instead of the diocese. The province does not have the information to allow for an informed decision and it was suggested that it would be improper to vote at this point. No advance notice to the province therefor move to be tabled. The President did not support the need for a motion but reflected back the discussion and no action was taken. The President will report back to the Diocese of Easton.
Closing Prayer: 
Adjournment: 2:45
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