























Province III Synod Meeting Minutes
May 5, 2025
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Roll Call
· All 13 dioceses present

Intro of Staff & Agenda
· Joanne Fisher (Diocese of Easton) is taking notes for Sec. Steven Jones, who was unable to attend at the last minute. Thank you, Joanne.

Reunification of Bethlehem & Central PA
· Bishop Scanlan brings greetings from Bishop Nichols who is in Australia.
· Conversations began in 2021.
· Bp. Scanlan showed a powerpoint outlining the process:
· Understanding the mechanics of how they could come together were aided by Rev. Jennifer Adams (consultant from Great Lakes)
· Each diocese passed a Resolution to enter a discernment process with 3 possible outcomes: stay independent, share resources, reunite
· 5 Phases: explore (gather data), analyze data, consider model and timeline, present model and timeline to each diocese, prepare recommendations for each diocesan convention
· She outlined the history and shape of the dioceses: similar in numbers (parishes, people), analysis of the staff and budget of each, and office culture.
· October 2023 – extended the conversation… focus on why
· Agreement of Union (the formal proposal required)
· Convention 2024 presented recommendation, agreement of union, & new name (Diocese of the Susquehanna).  The name has good purpose (baptismal imagery, creation care, indigenous relationship). Opens doors for discovery.
· Canon I.10.6-7 – Agreement of Union bullets
· 86.5 & 84.5 in favor respectively (Beth & PA)
· Now it is a Year of Transition
· Technical Work: 11 Worship Groups (over 100 people) determining the details
· (See Slide for names)
· Intentional Cultural Work:  Culture eats strategy for breakfast
· 4 Methods (see slide)
· Swapped visitations
· Sibling parish project
· Staff integration
· Lots of Communication (videos & more videos)
· Punch List of things to do for a January 1, 2026 launch of the Diocese
of the Susquehanna
· GCO (Molly) is hesitant to sign consents until 2025 Convention has passed without incident (ie. Taking a revote, overturning decision)
· https://reunificationdiobethdiocpa.org/ 

· Culture Questions:  how involved is the average pew sitter?  How much do they care?  A:  People have a few concerns:
· 1. When are we going to see the bishop?
· 2.  What is the assessment going to be?
· People have a lot of anticipatory grief around loss of Bishop.  There needs to be a lot of hand-holding; to lean into our resurrection theology.  Lots of pastoral care.
· Not a lot of attention from the average parishioner, but Leadership struggles with issues of pride, loss of identity (ie. Pro-cathedral status) The history does help.
· Lots of people are looking forward to it.
· Questions around the Nay Votes… what was the specific complaint?
· A:   Vote was on phones (anonymous) so it’s hard to know
· Fear of getting swallowed up (smaller congregations)
· Fear of losing status in a bigger pond (larger congregations)
· They wanted every single detail (fear of all the unknowns).  To see the new Constitution and Canons, the new assessments, etc.
· Have you seen a significant change is ASA since the Transition began? Has it effected numbers one way or another?
· A:   Hasn’t seen it personally.  No significant changes.
· Some farther reaching churches feel like they may get lost.  “Will you still love us?”  They might go to Dio Pittsburgh
· What have you learned from Michigan, Wisconsin and other unifying works?
· Wisconsin only had one Bishop… they didn’t have to choose between.
· Diocese of the Great Lakes (and Jenn Adams) have been more of a yardstick (although don’t have same Bishop situation) 
· The pattern of making the other Bishop “assisting” has been a helpful method.
· Indianapolis & Northern Indiana (also using Jenn Adams) with two seated Bishops.  One is also retiring soon.
· Other denominations are doing the same thing.
· It was need that broke the diocese apart in the first place (fundamental problem of geography).  Is there a stigma to the need/resource side of this?
· Cars have eliminated the geographical issue
· Ministry gets stronger when we do our best to address needs.

Report from Northwestern PA:
· Rev Geoffrey Wild reported on a special convention held Saturday, May 3  in Jamestown NY about whether to stay sharing a bishop with Western NY.
· It was decided that the two Dioceses would go their separate ways.
· They are now two separate diocese – will be electing each their own bishop.
· At 2023 in the joint convention the vote was 126 / 17 (approx.) in favor of keeping Sean as joint bishop.  
· Some state laws hindered things.  Size difference was a consideration. NY had a lot more paid clergy.  NWPA is very small. So both will benefit pastorally with a separate bishop.
· This isn’t a failing.  It has simply evolved as the work of the spirit continues.  Seeds have been planted for others to harvest.

Diocese of Easton report:
· Had Bishops of MD & DE visit during their March convention
· Voted to begin a Discernment Process prior to beginning a bishop discernment.  
· Bishop Santosh will be out of seat in February of next year.
· Easton is looking at the spectrum of options right now.  Everything is on the table.  Trying hard not to go in with a “favorite horse in the derby”.  
· www.dioceseofeaston.org/transition
· 12 years ago also had a discernment
· Delaware, Maryland, sharing a bishop, part-time bishop, continue as usual, etc.
· Already a lot of emotion around the discernment
· Dio. Easton is thanked for this unexpected report.

Report on the Churchwide Reorganization with Q&A – Nina Salmon, Executive Council clergy rep.
· This story started in 2023 before Bishop Rowe was elected, but perhaps he was the right person for the time.  Uniquely qualified to lead the change.
· Mandate to cut 3 million from staff salaries – Bishop Rowe has moved into that challenge
· Reduced through attrition, early retirement, and firing of 14 employees
· 143 full time to 110 staff
· Lots of good people doing good work without the fine tuning of function and purpose.  Good work was being done in silos.  Idea is to streamline with renewed focus.  Without duplication of effort and lack of purpose overall.  
· Timing of firings was unfortunate
· Social media has been unkind
· Intent and execution were not aligned
· Position terminations always cause hurt.  Any time there is an ending, there is grief.
· Sharing what we believe is Sean’s intent
· Sean is focused on process and listening
· The easy thing is to go in and do it… but the discernment and conversation is where the plan and Holy Spirit can move.  Grace & growth in the intentionality of the process as led by Sean Rowe.
· He will be unpopular because he is charged with “changing the church”
· Nobody was terminated for cause – so the better word is “positions were terminated” rather than any “firing”
· There were pastoral conversations with everyone.  Intentionally pastoral.
· There was a consultant with relocation conversations and compensations offered.  
· It is comforting to know the above detail which seemed to be missing from Social Media.
· It is made more clear by juxtaposing this pastoral care to the way other corporate entities may be eliminating positions.
· If it’s “not about the money,” it feels personal.  So it is partly about the money.  And about realignment and streamlining.  Not discarding or discrediting the old.
· Sean has been proactive about asking for more and engaging with those who are hurt and angry.  To hear their perspective.
· Is leaving NYC on the table again? 
·  The church building at 815 is revenue neutral so it is not a financial burden.  Selling property in midtown Manhattan may not actually be the responsible thing.  May actually generate revenue.
· One person noted that, “We do like to put a nice face on things, but the eliminated positions seem like it is pushing justice ministries aside right when they are most important:  racial justice, creation care, evangelism aside.”
· Another person noted, “I can’t find an easy place to look to find the new structure / staff list where the realignment and streamlining can be found.”  
· Is there a summary or overarching rationale behind the realignment?  
· Not sure… something is in the works but it is taking time.   There might be some things at the TEC level that are streamlined and others where the Dioceses will need to take on more.  
· We were told that all money attached to a voted-on resolutions is going to be swept onto the floor?  How binding are these votes on money to the finance committees  
· These are treated as recommendations at best… if you total all these they far exceed the budget… 
· It is canonically codified that executive council makes the final decision on funding. Some things are being funded; it was not universally swept.  Call Molly James for more info.  

Conversation around structure of Province III:
Goals for Conversations:
· Visioning
· Idea Sharing
· Identifying Areas of Cooperation
What are we doing, what do we want to be doing, are there any of those things that we want to do better?  Across all 13 or just with a few neighbors.  We are using SOAR (not SWAT).
· Strengths
· Opportunities
· Aspirations
· Results
3 areas for discussion:
· P3 Identity (who are we, how do we talk about ourselves)
· Racial Reconciliation
· Creation Care
10-12 Minutes per question (11:45pm for Treasurer’s Zoom Report – hard break)

FEEDBACK SESSION:
Creation Care Group Report:
· Strengths:  Interfaith Partners of the Chesapeake; Stewardship; Sustainability, Planning, Partnerships with other Churches; other denominations & other organizations
· Creation Care Committees – some churches do a lot, others not a priority
· Resolutions put forth – like habitat restoration (B002)
· Opportunities:  limited by our imaginations… sky is the limit
· Summer Camps – carbon capturing
· B002 – Creation of Eco Regions (in diocesan partnership)
· Already started in Appalachian regions
· More conversations between Creation Care Committees
· More sharing/networking of information – at Province level
· We share water!  We are the Province of the Chesapeake
· Aspirations:  
· Province paid role celebrating wins, encouraging networking, holding accountable
· Creation Care Resource Website that is easy to find the right level of resource for size/ability
· “Environmental Justice” – a different way of framing Creation Care
· Continuing to share resources and marketing
· Creation care makes an impact on our soul
· Creation Care Pilgrimage 
· Creating something around our waterfront
· Results
· Activating Young People’s energy around this idea – to lead the initiative
· Pollinator gardens in all our churches
· That this passion & conversation goes beyond this room and this table
· Committee names & emails collected to continue the work / there will be a newsletter between us (Geoff to coordinate)

BREAK from small group reports for:
TREASURER’S Report (Jason Kamrath on Zoom) – See attachments for details
· More Synod & Council registrations = more came in
· Program significantly under budget bc Anti-Racism was in December 2023 (versus 2024)
· No Questions on 2024
· On 2025 Budget:
· 5% increase in salary for Pam
· needed to reconcile 403B & Pension for Pam – added 12,500 to budget to cover
· No questions on 2025
· On 2026 Budget:
· Left flat… gives an $11,000 deficit which will continue to draw down the checkbook – and can continue in this way for 3 more years (due to amount of $ in the checkbook).  
· Question:  have we taken into account the 2026 reunification of the Dioceses of CPA & Bethlehem.  A: Not yet
· VOTE:  
· Resolution to Receive Financial Report
· Bishop Kevin Brown, DE
· Deacon Andrea Gardner – 2nd – DioPA
· All in Favor
· Resolution 2
· Bishop Kevin Brown, DE
· Liz Webb DioPA – 2nd 
· Passed Unanimously
· Resolution for Assessment (to not change) -
· Bishop Kevin Brown, DE 
· Deacon Ruth Elder, MD – 2nd
· Passed Unanimously 
· Question:  Is there anything we can do to have a balanced budget rather than a negative?
· A:  We purposefully sent more funds into the program line since we had a lot in the account.  Will be revisited in October.
· Comments:
· Can we open up these sessions with land acknowledgement?
· How can we share what we are already doing?  Our Parochial Report asks about carbon footprints… let’s communicate how we’re doing that!

Break for Lunch at noon

Province 3 Identity Group Report (See Pictures from Flip Charts):

Strengths: 
· Relate well
· Good at communicating in our group
· Positive relationships between our dioceses
Opportunities:  External commmunications - taking what we know beyond this room
· Education - what is a Province and what do we do?
· Awareness of grants - in diocese, in province, UTO & TEC
· Opportunities for branding
· What can we do that a diocese can’t do on it’s own
· How can we foster and share outside of P3 meetings?
· Bringing home our synergy
· Opportunities to discern new ideas & causes
· How can we support our diocese? especially if they don’t interact with us?
· help Pam with newsletter - more robust

Aspirations
· Improve communications
· Better relationships between bishops
· Knowing structure
· Links on our diocesan websites
· Collaborate with seminarians
· Take the seminarians on road trips
· Evangelism in general
· Organization of meetings
· Regional plenary
· More open coverage & press releases
· Build on relying on individual strengths (collaborate)
· Share our ministries more with one another

Results
· How can we find others for this work? 
· The provinces meet 4 times each year - (we have a rep).  Provincial Leadership Council (Nathan is our rep)
· Diocesan link - do it!
· Diocesan updates at P3 meetings
· more time to share the good news

Comments:
· These thoughts and learnings can be applied to convocations/ districts/ deaneries/ neighborhoods
· Develop common language
· How can leaders support other orders?  How can lay leaders better support the episcopate?  A:  “Always tell the truth, even when it’s hard”.  A: Chocolate
· Encourage that the strong relationship between the Bishops spill over into the constituencies.  
· Getting Bishops to these meetings… let’s keep working on this.
· This meeting is open to anyone who wants to attend.  Communicate the invitation!


Racial Reconciliation Group Report:

Ideas Together:
· 8 dioceses represented (see chart for info)
· Right now on the national level DEI is being eliminated
· How do we get other people to have access to the information shared here.
· how can we host information?  if we can?
· how can we get this knowledge here shared more widely?
· especially if people are pulling back from social media
· Get more information on the Province III website - communication is a big deal
· Diocesan leadership (EDOW) -
· find out who champions this work in each diocese and encourage them to network on a regular basis. So the dedicated leadership can have a space to work together.
· The Historical Societies of TEC and archivists etc hold a history conference every 3 years.  June 17th-19th, 2025 in Washington DC (see newsletter)
· All we do is send our stuff to Pam to post.  We could have a more robust presence if we increased the number of people who accessed our platforms.
· Aspirations:  
· should be LOVE
· to truly reflect ALL people - inclusive
· getting rid of “cliques” around anti-racism training
· ending gun violence
· sacramental life
· episcopal presence being truly alive in urban, suburban, rural environments
· actions speak louder than words
· COMMENTS
· Dio Southern VA has been doing tremendous work (weren’t in the group)
· Sacred Ground currently being offered for leaders
· Grants are available through Sacred Ground (32% from P3)
· how did those recipients use their grant money?
· Diocese of New Jersey offered a 5-week online course
· We need to help migrants and immigrants right now
· The first conversation should be with that community - what solutions do those groups want.
· “Nothing about us, without us”
· Reparations - to be commended - in EDOW & EDOM and in the state of Maryland
· We are the connective tissue for our muscle on the ground
· Have a press release committee?  Communication matters. 
· Be nimble enough to mobilize and organize around the pressing issues.
· We are not all on the same page about how we talk about this
· There are ways for all of us to love our neighbor and hear our stories
· Even in dioceses where little is happening, people are doing something… find those openings.

REPORTS FROM COMMITTEES:
FORMATION
· PYE25 was awesome!   60 people, 4 Dioceses.  Refer to Slideshow on website (coming soon).
· Overwhelmingly positive feedback from participants and a desire to continue these offerings!
· FORMA @ Claggett (and online) was a huge success.
· 2025 was the second year we offered our formation leaders' retreat in conjunction with the Forma Conference and served as an on-site conference presence at the Claggett Center in Adamstown, MD. 
· Growth from 2024-2025
· We had 32 in-person participants and 10 online participants for a total of 42 participants in 2025. Our participation grew 40% from our first year offering this in 2024. 
· We had 7 dioceses participate in 2024.  In 2025 we had 9 dioceses plus folks from other denominations (PCUSA), and international dioceses (Puerto Rico and Jamaica & Cayman Islands). 
· In person participants paid $250 and their diocese matched that cost, paying $250 which covered the $500 Claggett price tag. The Province paid the Forma fee for each individual - both those participating online and those participating in person at a discounted conference site rate of $125 per person. 
· Overwhelmingly positive feedback from participants and a desire to continue these offerings!
UTO:
· Highlights:  Grants - next 3 years.  Social Justice and bridging divides.
· There is a training in June
· Take the free giveaways from the back table!  More can be supplied as needed. 
· Mathy Milling Downey iis happy to answer questions.

ECW:  Renee Torres
· Related Orgs: 
· The Church Periodical Club
· History Project
· Friendly Society
· DoK
· We are Women of Faith continuing their expression of faith in an ever-changing world.  Distinguished women may have been sent to their annual event.  If you are a woman in the church you are a member of the ECW
· Triennial - held simultaneously with General Convention
· “Called to be the Salt and the Light”
· “Women of Faith lead, heel, and teach”
· Partnered with the Worldwide Communion on International Human Rights Day
· Check out the spring issue of the Communique (ECW’s newsletter)
· Check out the National ECW facebook page
· Diocesan ECW’s are doing a lot too!  
· Look for ECW scholarships in your diocese
· In some Parishes and dioceses the ECW may go by another name (ie. Guild of St. Mary)
· even in dioceses where there isn’t an ECW chair, there are still local ECW chapters.  Could one of these local leaders serve as the contact person for Renee?
· Go to the facebook page and register your church’s group that is doing this work.
· Looking for articles in the Communique
· Looking to develop a speakers bureau
· Speak when it is hard, but serve when it is harder.

- YOUNG ADULT & CAMPUS MINISTRY
· Two Day January Retreat with Princeton Chaplain - comprehensive understanding of campus ministry and how to do this work in the campus context
· A rich time and exciting/affirming time to begin 2nd semester of school year.
· Justice and Joy Conference in St. Louis Missourri, several reps from P3 going.  Lutheran & Presbyterian & Episcopalian June 24-27 - promises to be a rich time for the church.
· This Fall - Ray Rankor of The Humble Walk at UMD (best of what campus ministry can be) is organizing a Fall Retreat for campus ministry students & leaders.
· 
- COLLEGE FOR CONGREGATIONAL DEVELOPMENT
· Province 3 subsidizes people who attend this training (located in DioMD), which is happening mid-June.

REPORTS FROM OFFICERS:
- COORDINATOR’S REPORT
· Transitioned to a new website
· Uses Wordpress for their site - if you know wordpress let Pam know so she can add you as an editor
· Canon Chris is stepping down from Racial Reconciliation Co-Chair position (with David)
	From the Floor:
· Create a bulletin board for the website
· Can we encourage today’s interest groups to create commissions and meet outside of this group?
· Steven Jones can be included in the Environmental Ministry / Creation Care Commission

- VICE PRESIDENT’S REPORT
· Each Province’s VP, P & coordinator meets quarterly 
· Presiding Bishop came in October
· He believes provinces have an important role to play
· His focus is on ministry on the ground in dioceses
· Use connections at province level to pick up the slack at church level
· He wants provinces to experiment with things and play around with new ideas
· Enthusiasm for digital evangelism
· Our VP serves on taskforce reimagining General Convention
· Can we not have a legislative marathon?
· Can we do business but also have a revival of sorts?

- PRESIDENTS REPORT
· 6 of the 12 Bishops are present.  That’s not shabby.  But it would be nice for it to be must-see TV
· They meet monthly on a call to be a support
· They meet once each year in retreat (during Advent) at the Old College for Preachers in Washington DC
· Too many meetings make it easy to decide if you’re going to pick & choose.
· Synod - where everyone is invited - we’re going to make this event worth the time.
· The Fall meeting is useful, but maybe we focus more on Synod so that it is even more well attended.
· Our role as connective tissue for the muscle on the ground.  We’re not officially in the chain of command with TEC, but we are an informal networking group.  Share and learn from one another.
· How well are we able to link connected ministries across dioceses?
· Emphasis of sharing the wisdom in the room.
· Could the province have 3 minutes at the mic at our Diocesan Convention?
· Ask your bishop if they could set aside time.
· Do it well - so that you’ll be invited back.  Embodiment matters in this work.
- Questions & Comments for President
· What can we do about the Imminent Domain Church in New Jersey
· Ans:  Let’s find out from them what they need.  It will be a many step process.  We will be there for every step. 
· Ans:  Bishop French said, “we covet your prayers” - if one town can take a church bc we don’t like your ministries - what will happen to other churches
· Ans:  In order to respond, we have to be prepared and have an organizer.  If they need us to show up and do a sit-in for example?  
· It is worth considering organizing around a common voice. What is our voice and for what crises are we prepared and equipped to organize for?  This may be worth examining.
· Do all our dioceses have social justice committees?  If so, could we connect those to each other to consider how to unify and organize for particular crisis or grievances?  In some cases the committees have differing titles for their committees.  
· Those who are interested in networking on this on the Province level will meet afterward in the corner headed by Rev Glenna Huber 
· Consider reading “The Hopeful Activist” to think about how to activate together.
· Will we have a statement in support?  Or does this come from the PB? Or?
· Ans: Let’s let the people there know that we have their back.  The people and the province there.
· Ans:  Their diocese is still formulating their response.
· Ans:  We can all write to the congressmen of these areas.

Closing Prayer 
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