4:30 — 5:30 pm
5:30 — 7:30 pm

7—9 am

8 — 8:30 am
8:30 am
9:00 am

9:15 am

9:45 am

10:15

10:25 am

11:45 am
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Synod 2025 Agenda

Meeting Room, Salons A & B

Sundav Mav 4. 2025

Registration

Dinner

Monday May 5, 2025
Meeting Room: Salon A & B

Breakfast will be in hotel restaurant, Heatherfields.
You will receive a ticket to present for the buffet (that

includes coffee or tea), which you can use anytime
between 7 and 9 am.

Registration

Morning Prayer
Welcome and Roll Call of Dioceses

Update on the reunification of the
Dioceses of Bethlehem and Central Pennsylvania

Executive Council Report inc. on the
Churchwide reorganization with Q&A

Break

Table Conversations
B Racial Reconciliation
B Creation Care
B Province III Identity

Financial Report
B Treasurer's report on 2024 (vote to receive)

Outside the Ballrooms

[Dinner on your own]

[Heatherfields]

[Outside the Meeting Room|]
Mr. Christopher Hart

The Rt. Rev. Kevin Brown
The Rt. Rev. Audrey Scanlan
Mzt. Matthew Taylor

The Rev. Nina Salmon

Dr. Pamela Cochran

Mr. Jason Kamrath

B Review and discussion of 2025 budget (adopted at Council; vote to receive)
B P3 Council recommendation for 2026 Apportionment (vote to approve)



- 2-
B First draft of 2026 budget (for review and comment)

Noon Lunch (provided) [Salons C & D]
1:00 pm Ministry Updates
B  Christian Formation &Youth—The Rev. Joanne Fisher
B UTO — Ms. Mathy Milling Downing
B Environmental Ministry — Mr. Steven Jones
B Campus Ministry — The Rev. Dr. Ted Christopher
B ECW — Dr. Renee Escoffery-Torres
B College for Congregational Development — Dr. Pamela Cochran
2:00 pm Break
2:10 pm Ofticer Reports
B President The Rt. Rev. Kevin Brown
B Vice-President Mr. Nathan Brown
B Coordinator Dr. Pamela Cochran
3:00 pm Announcements
Close

Please Marlk your Calendar to Join
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